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Terms of Reference 
 

 
Evaluation title: Organizational and PBCTP Project Evaluation-Peace Bridges Organization: 

Project Name: Peace Building and Conflict Transformation Program 

Period reviewed:    July 2015 to present 
 

Funded by: Transformed Aid International (TAI) 
Contact persons:  

1) Som Chanmony, PBO’s Executive Director, Cambodia  
Email: mony@peacebridges.net  
Phone: +855 10880714  

2) Rebekah Cochrane, TAI Projects Officer, International Programs, Australia 
Rebekah.Cochrane@transformaid.org  
Phone: +61 2 9921 3344 Direct Line 02 9921 3350 

 
 
Background 

 
1.1       Peace Bridges Organization- Programming Approach 

 
In response to Cambodia’s lack of ‘everyday peace’, in citizens daily lives- Peace Bridges Organization 
(PBO) focuses on capacity building in the area of peace building. This is in order that they might help 
others develop peace building and conflict transformation skills and the necessary organizational skills 
to design, deliver and evaluate peace building programs. PBO’s Peace Building and Conflict 
Transformation Program (PBCTP) employs a three-stage approach, under each of which, multiple 
projects are operating: 

 
1) Partnership Program:   identification of partners and relationship-building for mutual trust and 
benefit; 

 
2)   Long-term   Training   Program:   selection   and  training   of  key  Peacebuilders   from   partner 
organizations, including commitment by partners to peace programming; 

 
3) Peace-building Initiatives Program: mobilization and continued support from PBO’s staff to help 
tailor peacebuilding and conflict transformation programs to partner-specific contexts and provide 
resources and co-trainers. 

 
4. Peacebuilders’ Alliance Meeting: An ongoing reinforcement and follow up PEACE KASH for trained 
peacebuilders. 

 

1.2       Theory of Change 
 

KASH Change & Peace Begins with Me: 
 

Peace Bridges has historically drawn on the individual change theory and the healthy relations and 
connections theory (Hercyk, 2011), which suggests that “peace emerges out of a process of 
/breaking down isolation, polarization, division, prejudice and stereotypes between/among 
groups.”1 Peace Bridges takes trainees beyond acquisition of knowledge and skills to explore and 
transform their personal attitudes and develop new habits. Under the KASH (Knowledge, Attitudes, 
Skills and Habits) paradigm, the focus is on the peacebuilder being the impetus for change in their 
own life, family, and communities. Peacebuilders learn and embody the phrase, “peace begins with 
me.” 

 

mailto:mony@peacebridges.net
mailto:Rebekah.Cochrane@transformaid.org
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Multi-level Change: 
 

Peace Bridges has more recently moved to incorporate the grassroots mobilization theory and John Paul 
Lederach’s pyramid of peacebuilding into the organizational theory of change. 

 
 

1  Church, et al., (2006). Designing for Results: Integrating Monitoring and Evaluation into Conflict Transformation Programs. Retrieved from goo.gl/x8rllj. 
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More recently (i.e. after completion of the phase in 2015-2018), Peace Bridges has acknowledged 
the need to strive to maximize the potential for structural as well as individual change by forming 
partnerships with strategic actors at each level of the “Peacebuilding Pyramid.” 

 
This pyramid (see annex) is divided into thirds with each of the three layers representing a level of society 
and PBO’s target groups. The bottom level represents grassroots leaders, including indigenous 
organizations, community networks, local authorities. The middle level represents middle range leaders, 
like religious institutions, NGOs, and advocacy partners. The top level represents government bodies 
(e.g., Ministry of Cults and Religion), provincial leaders, and international NGOs. Peace Bridges works 
with each level with a unique approach based on a) their expressed needs, b) the type and extend of 
influence that the level has on the others, and c) how the partnership fits into PBO strategic plan.2 In this 
way, PBO not only focuses on the individual as essential for creating a “culture of peace,” but also 
contributes to structural change by strategically working at all levels of the pyramid.3 

 
PBO believes that peace is not inevitable; it has to be worked from many angles by different actors 
over a long period of time.4 Based on Lederach’s peacebuilding theory, PBO hopes that this revised 
strategic partnership plan will build peace across different levels of society. 

 
Evaluation Objectives 

 
This is a project evaluation which will focus on impact to date, lessons learnt and analysis about 
whether the Peace Building and Conflict Transformation Program (PBCTP) has realised its intended 
goal and outcomes. 

 
The scope of this evaluation is reflected in two (2) main objectives: 

 
Objective 1.  Ev al uate  and doc ument  PB O’s  bes t  pr acti c es  appl i ed i n t his  proj ect  . PBO 
is one of the few Transform Aid International (TAI) partner organisations that focuses on peace 
building and conflict management. This is a good opportunity for PBO to reflect on their approaches 
and methodologies to assist them when formulating future strategies. Learnings may also be able to 
be replicated by other TAI partners. Assessing this component should include the following: 

 
1.1. Review the validity and reliability of the overall Theory of Change, as well as the assumptions 

adopted by PBO as peacebuilding proponent in the areas or regions they are working in. 
1.2. Review whether the peacebuilding strategies and its components used are sustainable and to 

what extent they affect the broader community. The review should also include the criteria 
applied in area/region selected. 

 
 
 

1.3. Assess the critical changes (changes in approach, methods and other, and how these are 
adapted) that have been applied during the project timeline, aimed at addressing the complexity 
of working within different societal levels (from individuals, families, groups, to the larger 
community). 

 
1.3.1 Assess whether these critical changes are linked and attributable to the methodologies, 
approaches and strategies applied by PBO and the project. This will also address any structural or 
methodological changes within the project, how these changes supported (or otherwise) the 

 
 

2      See PBO Strategic Plan 2018-2023 for more details. 
3Lederach, J. P. and Appleby, R. S. (2010). Strategic Peacebuilding: An Overview. Chapter in Strategies of Peace: Transforming Conflict in a Violent World, 
ed. Daniel Philpott and Gerard Powers. New York: Oxford University Press, Inc., 23. 
4       UNDP. (2016). Peace, Justice and Strong Institutions. Retrieved from goo.gl/V276EE. 
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application of overall strategy and approach to peacebuilding thereby achieving the project 
objective effectively. 

 
 
 

Objective 2. Assessment of the success of the PBCTP in meeting its goals, objectives and targets as 
outlined in the project proposals for the project phase throughout the period July 2015-June 2018. 
It should also include assessment of the success of progress made in meeting goals, targets and 
objectives in the current phase.  Evaluation will be based on the following DAC criteria: 

 
2.1 Relevance: The extent to which the aid activity is suited to the priorities and needs of the 

target groups or individuals. 
2.2 Effectiveness: The extent to which the project has achieved its intended objectives. 
2.3 Efficiency: Efficiency measures the outputs - qualitative and quantitative - in relation to the 

inputs. It is an economic term which signifies that the intervention uses the least costly 
resources possible in order to achieve the desired results. This generally requires comparing 
alternative approaches to achieving the same outputs, to see whether the most efficient 
process has been adopted. 

2.4 Impact: The positive and negative changes produced by a development intervention, directly 
or indirectly, intended or unintended. This involves the main impacts and effects resulting 
from the activity on the local, social, economic, environmental and other development 
indicators. The examination should be concerned with both intended and unintended results 
and must also include the positive and negative impact of external factors, such as changes in 
terms of trade and financial conditions. 

2.5 Sustainability: Sustainability is concerned with measuring whether the benefits of an activity 
are likely to continue after donor funding has been withdrawn. Projects need to be 
environmentally as well as financially sustainable. 

 
Additional evaluation criteria should be included such as Participation, Inclusion, Child Protection and 
Partner Capacity. 

 

Key Evaluation Questions (KEQs) 
 

The main questions this evaluation seeks to answer are: 
 

For Objective 1: 
 

1.1 Validity and reliability of the Theory of Change and assumptions. 
a)   What are the changes demonstrated by the peace builders in the individual level (own 

life), family level and the community level? What are the evidences to validate these? 
How does the project contribute to these changes? 

b)   In what ways did the individual change (KASH Theory) link to family level change and how 
the family level change linked to community change? Are there evidences of scaling up 
(growth) or scaling out (extension beyond circle of influence)? Cite examples or evidences. 

c)    How was the geographical selection criteria set and what process was undertaken by the 
project in setting the criteria? How did the geographical location affect the outcome of 
the project (if there is any?). Cite some evidences. 

d)  What distinctive attributes or strengths does PBO have that enable them to have an 
impact through adopting a KASH pathway of change? 

e)   In what level -individual, family and community – can the project attribute its strengths? 
What are the evidences? 
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f) In  what  level  -individual,  family  and  community  –  can  the  project  attribute  its 
weaknesses? What are the evidences? 

1.2 Critical changes (changes in approach, methods and other, and how these are adapted) 
a)   What changes were made by PBO in terms of its theory, model or approach to peace 

building within the project life? 
b)   What reasons and/or factors drove these changes? 
c)    How does PBOs revised theory, model and approach 
d)   Regarding  the  changes  identified,  who  (community  members,  PBO  staff,  volunteers 

board, external consultants etc) were specifically involved in the processes of: 
• Reviewing the current scenario 
• Deciding if there was the need to change 
• Deciding what kind of change was needed 
• Setting the criteria for change 
• Implementing the change 
• Reviewing the success of change 

e)   What evidence exists, that demonstrate that that the changes applied supported the 
achievement of project outcomes -individual, family and community level? 

 
 

For Objective 2: 
 

2.1. Relevance 
 

a)   Did the project address the key driving factors of actual (as observed in the Training Needs 
Assessment) and potential local ‘everyday’ conflict in the project areas? What are the 
evidences? 

b)   How are the objectives of the programs relevant to achieving local and overall peace in the 
project areas or in Cambodia? 

c)    Are outputs consistent with the objectives of reducing or preventing conflict? 
 

2.2 Effectiveness 
 

a)  How were the project’s intended objectives achieved? Cite evidences on different levels 
according to the project objectives on: 

• Individual (own life) 
• Family 
• Community 

Including changes in knowledge, attitudes, skills, habits and relationships. 
b)  What has changed for PBO partners and peace-builders, due to their involvement in the 

project?   Cite some evidences that are relevant to PBO’s partnership, training and 
mobilization. 

c)    Are there evidences that indirect beneficiaries benefited from this project? How? If there are 
no benefits to indirect beneficiaries, why not? 

d)  What were the major factors influencing the achievement or non-achievement of project 
objectives? 

e)   What are the strengths in the planning and implementation processes that can be replicated? 
What are the weaknesses that can be learned? 

 
2.3 Efficiency 

 
a)   Were the most efficient processes adopted? 
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i.   Were activities cost-efficient? 
ii.   Were objectives achieved on time? 

b)   Was the programme or project implemented in the most efficient way compared to available 
alternatives? 

c)    Are there any recommendations about how to ensure efficiency in future projects? 
 

2.4 Impact 
 

a)   What evidence of changes in condition – at individual, family and community, and national 
levels – exist as a result of the conflict prevention and peacebuilding activities? 

b)   Are there unintended results (positive or negative) due to the project activities? What are 
these results? 

c)    Has the program empowered stakeholders to prevent conflict and promote peace? How are 
these demonstrated? 

 
To what extent has multi-level change occurred as a result of peacebuilding activities? 

 
2.5 Sustainability 

 
a)   To what degree will project outcome benefits be maintained after donor support has ended? 

What are indicators of this is happening? 
b)  What mechanisms / approaches for sustainability are adopted by the project?  Consider 

particularly PBO’s follow-up of its existing network of 609 trained peace-builders (as of 
October 2018). What evidence exists to support the assumption that this network of peace 
builders can or will continue its influence their wider community? 

c)    Has the intervention addressed the role of “spoilers” (those who benefit from on-going 
conflict) or attempted to engage the “hard-to-reach” (community leaders, men, etc.)? What 
are the examples of this scenario? 

d)   Has the project coordinated with the efforts of the government, private sector and other 
NGOs? 

e)   To what extent have peace builders retained and applied KASH principles in their every-day 
lives? Cite some examples relating to peace builders that were trained with PBO in the last 1- 
2 years as well as 5-10 years ago. Cite some examples of how KASH principles were applied. 

f) Have durable, long-term processes or structures for peacebuilding been created? 
g)   What lessons can be learned, and are there any recommendations to strengthen sustainability 

in future projects? What went well in the project?  Highlight any good practice or innovation 
which should be celebrated and repeated in future project interventions? 

 

Additional Evaluation Criteria 
 

Participation 
 

a)   Were project participants and stakeholders actively and meaningfully involved in project 
design, implementation, re-design and monitoring? 

b)   How have children and youth been actively involved in the project? 
c)    How can participation be strengthened in the design and implementation in future projects? 

 
 
 

Inclusion 
 

a)   Did this project reach, address and include the most vulnerable and marginalised in target 
communities (e.g. members of marginalised groups, children, women, girls, people with 
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disability, people living with or affected by HIV/AIDS etc)? Did the project reach these groups 
directly and/or indirectly? Please provide explanation. 

b)   How  were  barriers  to  inclusion  addressed  for  these  groups?  Were  these  addressed 
consistently? 

c)    To what extent has the project focused on, addressed, and resulted in gains in gender equity 
and disability inclusion at the individual, family and community levels? 

d)   How have community groups/peace-builders been strengthened and equipped to identify and 
address gender concerns and disability inclusion? 

e)   How can inclusion be enhanced in the design and implementation of future projects? 
 
 
 

Child Protection 
 

a)   How effective was the project in improving the welfare of children and their families in the 
project areas? 

b)   To what extent has the project focused on, addressed, and resulted in gains in issues affecting 
children in the society? 

c)    Has the project empowered agencies, systems, and communities to effectively prevent and 
mitigate the effects of child maltreatment, to protect children, and to strengthen families? 

d)   How can child protection be enhanced in the design and implementation of future projects? 
 

Partner Capacity 
 

a)   What are the major factors in PBO’s capacity and processes that influenced the achievement 
or non-achievement of the project outcomes/impact? 

b)   In what ways did TAI’s partnership and support – including Organisational Development 
support - help and/or hinder the project implementation? 

 
 
 
Evaluation Approach and Methods 

 
Stakeholder participation is fundamental. The Consultant is expected to conduct a participatory 
evaluation providing for active and meaningful involvement by beneficiaries, partners, and other 
relevant parties. 

 
The groups that should be involved in the evaluation include: 

 
• PBO project staff 
• PBO executive staff 
• Past and recent participants of partnership program. 
• Past participants of long-term training program (including both values- based and faith- 

based). 
• Past and recent participants of peacebuilding initiatives program (mobilization). 
• Wider community stakeholders and leaders who may have been indirectly impacted by the 

project 
 
 
 
Documents and Reports 
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Evaluation Work plan/Inception Report 
 

The Consultant will prepare an evaluation work plan/inception report to operationalize and direct the 
evaluation. The work plan/inception report will describe how the evaluation will be carried out, 
bringing refinements, specificity and elaboration to the Terms of Reference. It will be approved by 
TAI’s International Programs Coordinator and PBO’s Program Manager, and act as the agreement 
between parties for how the evaluation will be conducted. 

 
The evaluation work plan/Inception report will address the following reporting elements: 

 
• Overview of Investment 
• Expectations of Evaluation (including restrictions/refinements to ToR) 
• Roles and Responsibilities 
• Evaluation Methodology 
• Evaluation Framework 
• Information Collection and Analysis 
• Reporting 
• Work Scheduling 

 
 
 

Field Mission 
 

This is to be negotiated with PBO and consultant, during development of workplan and will not exceed 
10 days in length. 

 
Evaluation Report 

 
The Consultant will prepare an evaluation report that describes the evaluation and puts forward the 
Consultant’s findings, recommendations and lessons learned. The presentation of results is to be 
intrinsically linked to the evaluation issues, establishing a flow of logic development derived from the 
information collected. 

 

All Key Evaluation Questions (KEQs) in this ToR must be addressed and answered by the Consultant to 
the extent the evaluation process has allowed them to do so, except where the Consultant has 
previously expressed constraints or an inability to address any particular KEQ.  KEQs can be revised 
according to further discussion prior to signing the contract. Any other KEQ not addressed should be 
explained in the limitations section of the report. 

 
The final report should be a maximum 50 pages, excluding annexes, and should be written in English. 
(Translation to Khmer would also be ideal, if possible). It should contain an executive summary of a 
maximum 2-3 pages. The report should follow the following format: 

 
The evaluation report should include: 

I. Executive   Summary   (no   more   than   four   A4   Sides)   the   executive   summary   and 
recommendations in English. 

•   Introduction/background 
•   Methodology, including sample and limitations 
•   Summary of Findings 

II.   Analysis and findings of the evaluation which should consist of two (2) parts: 
Objective 1: Evaluate and doc ument  PB O’s  bes t  pr acti c es  appl i ed i n t 

his  proj ect  
1.1. Validity and reliability of the Theory of Change and assumptions 
1.2. Key factors that differentiate PBO approach (Best practices) 
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1.3. Critical processes (changes in approach, methods and others, and how these are 
adapted) 

 

Objective 2: Implementation of the project according to DAC and additional criteria: 
 

2.1 Relevance 
2.2 Effectiveness 
2.3 Efficiency 
2.4 Impact 
2.5 Sustainability 
Additional Criteria on Participation, Inclusion, Child Protection and Partner Capacity 

III.  A section of impact stories and information gathered from stakeholders 
IV. Summary of Key Recommendations and observations regarding the future programming 

Peacebuilding for both PBO and partners.  This will include a list of various programming 
options (to cease or continue in some form) as well as benefits and/or challenges of each 
option. 

 
V.   Annexes (indicative) 

a.    Terms of reference for the evaluation 
b.   Profile of the evaluator 
c. Evaluation schedule and protocol 
d.   Documents consulted during the evaluation 
e.   Persons participating in the evaluation 
f. Field data used during the evaluation, including baselines as applicable 
g. TAI Key Evaluation question rating table (as attached in this ToR) 
h.   Bibliography 

 
 
Timeline 

 
The evaluation will take place in July and August 2019 with actions and indicative timing: 

 
Phase Deliverables Preferred 

timeframe 
Payment Workdays 

indication 
Inception/Workplan A draft workplan outlining the 

proposed  methods  to  be 
used, target respondents, as 
well as method of 
engagement with project staff 
will be submitted within one 
(1) week of the signing of the 
contract. 

 
Within 2 days of receiving 
TAI/PBO’s comments on the 
draft  workplan,  the 
Consultant will produce a final 
evaluation workplan. 

19 July 30% 2 days 
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Data collection/ 
Field mission 

Desk review and interview  
5   August   – 

13 August 

  
2 days 

 Field evaluation   not more 
than 10 days 

Data   analysis   and 
report 

The Consultant will submit a 
draft evaluation report 
outlining findings and 
recommendations for review 
by TAI/PBO within one (1) 
week of returning from 
mission. 

14 August – 
23 August 

40% 5 days 

Learning Present initial findings 
 

PBO will draft the management 
response prior to consultant 
finalising the report (PBO will 
have 2 days after the 
presentation of findings to 
revert to the consultant) 

26 August  1 day 

Final report The  final  report  should  be 
submitted to TAI and PBO by 
24 June 2019 

27 August 30% 1 day 

TOTAL    21 days 
 

 
 
 
Evaluation Team and Independence 

 
 
 

• The evaluation team will consist of at least 1 external Consultant and 1 translator. The 
Consultant may make recommendations regarding how many members the team requires. 

• PBO staff members will also be attached to the evaluation team to observe the process and 
to support the Consultant where necessary, including in data collection. 

• To create safe spaces for community members to share openly and to avoid operator bias, an 
independent translator will be secured for this evaluation. The Consultant may secure an 
independent translator that speaks the community’s local languages, however, if this is not 
possible, PBO will assist in engaging an independent translator (i.e. someone who has not 
been involved in the project previously in any form and who is familiar with conflict resolution 
and peace building concepts). 
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Coordination/Responsibility 
 
 
 

TAI’s International Programs Coordinator and PBO’s Program Manager is responsible for: 
 

• Overall responsibility and accountability for the evaluation. 
• Guidance throughout all phases of execution. 
• Approval of all deliverables. 

 
 
 

The Consultant is responsible for: 
 

• Guidance and directions to achieve the purpose and objectives of the evaluation. 
• Conducting the evaluation. 
• The day–to–day management of operations. 
• Regular progress reporting to TAI’s International Programs Coordinator, particularly if any 

unforeseen issues arise. 
• The development of results. 
• Consolidation and presentation of evaluation findings and writing the final evaluation report. 
• The production of deliverables in accordance with contractual requirements. 

 
 
 

PBO will be responsible for: 
 

• Review of Consultant application. 
• Logistics for this evaluation 
• Providing relevant documentation for data information collection. 
• PBO  will  arrange  meetings  with  community  people  and  stakeholders  during  field  data 

collection. 
• Providing other support to the evaluation team as required to meet key stakeholders during 

the entire evaluation period. 
• Providing Management response to the draft evaluation report. 

 
The Consultant will report to both TAI’s International Programs Coordinator and PBO’s Executive 
Director. 

 
Other country logistics required to carry out the evaluation needs to be included and identified in the 
evaluation work plan. 

 
 
 
Consultant Qualifications 

 
 
 

The Consultant will need to: 
 

• Be  a  reliable  and  effective  project  manager  with  extensive  experience  in  conducting 
evaluations and a proven record in delivering professional results. 

• Fluent in English and Khmer. 
• Based in or experienced in the region. 
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• Follow and agree to abide by TAI and PBO’s processes, rules and policies, including Child 
Protection Policy, Child Protection Code of Conduct, anti-corruption and fraud policy etc. 

• Follow participatory, strengths-based approaches to the evaluation. 
• Use a mixed methods approach to data collection. 
• Focus    on    program    learning    and    improvement    when    presenting    findings    and 

recommendations. 
• Engage openly with the local community, listen to and synthesise varied perspectives. 
• Ensure children, youth, women, girls and people with disability participate in the evaluation 

process. 
• Have advanced skills and knowledge in monitoring, evaluation and learning methods and 

approaches;  conducting  community-based  evaluations;  and  project  sustainability 
mechanisms and processes. 

 
 
 

The Consultant should have: 
 
 

• Experience and skills working with long-term projects. 
• Experience and skills working with local staff to develop and conduct evaluations. 
• Cross-cultural sensitivity. 
• Knowledge and experience in relevant subject matters, e.g. conflict and violence, peace-building, 
organisational capacity assessments. 
• Experience and skills in learning-oriented data processing, information analysis, and report writing. 
• Experience and skills in participatory processes, social development, and crosscutting issues such as 
gender and disability inclusion. 
• Commitment to accomplish work by given deadlines. 

 
 
Ownership and Confidentiality 

 
The report will become the property of PBO and its key donor, Transform Aid International. The 
Consultant agrees that the information obtained remains confidential and any publication or citing 
needs prior written approval from PBO and TAI. 

 
 
 
Child Protection 

 
TAI and PBO are both dedicated to ensuring the safety of children involved in and connected with our 
projects. Both organisations consider child abuse to be unacceptable in all circumstances and are 
therefore committed to ensuring that all steps are taken to ensure the safety of children that we work 
with. For that reason, the Consultant and translator engaged by TAI and PBO for this evaluation will 
be required to complete Child Protection documentation. 

 
 
 
Costs 

 
Costs to be covered by TAI/PBO: 
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• All  reasonable  aspects  of  the  evaluation  according  to  the  budget  agreed  on  with  the 
Consultant and outlined in the Terms of Engagement. 

• In-country logistic related expenses. 
• Expenses of PBO staff involved in evaluation activities. 
• Field visits, lodging, food and travel of external Consultant and independent translator. 
• Consultancy fees. 
• Translator fees. 

 
Costs to be covered by Consultant and included in expression of interest: 

 
• The consultancy fees. 
• Stationaries if any required. 
• The budget should include agreed daily rate for evaluation team members. 

 
The Consultant is to provide an invoice at the conclusion of the evaluation to cover accommodation, 
transport, meals and facilities for the evaluation team. If pre-payment is required, the Consultant is to 
provide an invoice with estimated costs. This amount will be reconciled with the overall budget at the 
conclusion of the evaluation with the final payment. 

 
Consultant Activities 

 
• Tentative timeline Literature review 3 days Workplan draft and final 1 day 
• Field visit for data collection 
• Maximum 10 days (to be discussed further depending on coverage) Draft report preparation 

and sharing to TAI &PBO 5 days 
• Feedback and finalise draft report 1 day 
• Revise report (as per comments) and provide final report 1 day 
• Presentation / findings workshop to PBO 0.5 days 

 
 
 
Applications 

 
The Consultant is to provide: 

 
• Cover letter / Expression of Interest based on the requirements of this ToR. 
• Curriculum Vitae with 3 references. 
• Sample work of the Consultant – previous evaluation report (sensitive data may be redacted). 
• Applications should be submitted by email by 19th July 2019 
• To submit applications, please email Rebekah Cochrane at 

Rebekah.Cochrane@transformaid.org and Som Chonmony mony@peacebridges.net. 

mailto:Rebekah.Cochrane@transformaid.org
mailto:mony@peacebridges.net
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  3. Volunteer / 

Annex 
 
 

John Paul Lederach's  Peacebuilding Pyramid Fewer 

t  Peace Bridges Organization's Peacebuilding Approach
 

Type  of Actor Approach 
 

Levell: 
Top Leadership and 
Structural Changes 
1. Politicalleaders & military 
2.Religious leaders with hgi h 

visibility 

 
•Highlevelof training and 
negotiation 

•I nterventions led by 
visible, 
experienced trainers 

 
Level : 
International,Government,& 
NationalNGOs 
l.lnternationalNGOs and Actors 

2.Government Ministries 
3.City and ProvincialHalls 

 
l.lnternationaladvocacy campaigns to 

raise awareness and support for 
strategic partners 

2.Capacity building and negotiations 
led by highly experienced and 
respected PBO trainers 

 
Level2: 
Middle Range Leaders 
1. Respected leaders in 

sectors 
2. Ethnic or religious 

leaders 
3.I ntellectuals 
4. CSO & NGO leaders 

 
•Problem solving 
workshops 

•Training in conflict 
prevention and 
resolution 

•Peace commissions 
•Insiders-partial teams 

 
Level2: 
Middle Range Leaders 
1. Respected leaders  in 

advocacy & development 
sectors 

2.Vocationalor religious 
schools & university 
students 

4. CSO/NGO leaders 
5.Religious and secular 

leaders 

 
1. Foster and strengthen 

partnerships 
2.Problem solving workshops 
3.Training in conflict prevention and 

resolution for both communities 
and families 

4.Peace commissions 
5.Insiders-partial teams providing 

peacebuilding and conflict 
transformation support for 
strategic partners 

Level3:Grassroots 1. Local peace 
Leaders  commissions 
1. local leaders 2. Grassroots 
2. Indigenous and      t raining 
community based 3. Prejudice 
organizations     reduction 

4. Psychosocial 
community organizers/         work in post- 
developers                             war trauma 
4. Local health officials 
5. Refugee camp 
leaders 

 
A 
T 

 
0 
N 

 

 
More 

 
Level3:Grassroots 
Leaders 
1. ocal leaders 
2. Indigenous & 

Community-Based 
Organizations 

3. Volunteer 
Community 
Organizers/ 
Developers 

4.Localauthorities 

1. Mobilize trained peacebuilders 
to replicateimpact in their 
circle of influence 

2. Peacebuilding training enabling 
people to change their 
attitudes & behaviors,reduce 
discrimination and prejudices, 
heal trauma,and end power 
abuse and violence 
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ANNEX. TAI EVALUATION QUESTIONS 
 
Impact area 

 
Overarching Key Evaluation Question 

 
DAC Criteria 

 
Assessment 
by partner 

Ranking 
(1-10 
Scale) 

Assessment 
by 
Evaluator 

Ranking 
(1-10 
Scale) 

 
Agreed 
Ranking (1-1 

 
 
 
Child and 
Youth well- 
being 

What changes are being seen in child and youth 
well-being in communities (positive, negative 
and unexpected/surprising)? How has the 
project contributed toward those changes? 

 
 
Impact/Effectiveness 

     

What degree of child participation can be seen 
in communities (to what extent do children have 
a voice in decisions and activities that affect 
them)? How has the project contributed to this? 

 
 
Impact/Effectiveness 

     

 
 
 
 
Human 
Capital 

What are changes (positive, negative and 
unexpected/surprising) on health in 
communities? How has the project contributed 
toward those changes? 

 
 
Impact/Effectiveness 

     

What are changes (positive, negative and 
unexpected/surprising) on learning (education) 
in communities? How has the project 
contributed toward those changes? 

 
 
Impact/Effectiveness 

     

 
 
 
Economic 
Capital 

What are changes (positive, negative and 
unexpected/surprising) on overall livelihoods 
(including resource generation in HHs level, food 
security, meeting basic needs) of people in 
communities? How has the project contributed 
toward those changes? 

 
 
 
Impact/Effectiveness 
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Social Capital 

What are changes (positive, negative and 
unexpected/surprising changes) on social capital 
(strengthening social connections and networks 
within the group and among groups, ties and 
commitments to a community; the reduction of 
disparities; changes in power relations etc.) in 
communities? How has the project contributed 
toward those changes? 

 
 
 
 
 
Impact/Effectiveness 

     

 
 
 
 
 
 
 
Inclusion and 
Equity 

What changes are evident of the community 
demonstrating greater inclusion and equity 
(increasing access, removing barriers to 
participation, and ensuring representation of 
vulnerable and marginalised people in 
community life and decision-making 
processes/bodies)? How has the project 
contributed to this? 

 
 
 
 
 
Inclusion and Equity 

     

How safe are communities for vulnerable and 
marginalised people (consider protection and 
environment-related risks)? How did/is the 
project contributing to the establishment and/or 
quality of protection mechanisms? 

 
 
 
Inclusion and Equity 

   

 
 
 
Partner 
Capacity 
(Quality of 
project 
delivery) 

Has the project been delivered with quality 
according to the proposed approaches, 
methodologies, and existing good practices in 
the sector? What are a few evidences that show 
partner has been truly impactful on the 
ground/communities? 

 
 
 
Effectiveness/Relevancy/Efficiency 

     

What are the major factors that influenced the 
achievement or non-achievement of the Project 
outcomes/impact? In what ways did TAI help 
and hinder project implementation? 

 
 
Effectiveness/Relevancy/Efficiency 
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Sustainability 

What are all mechanisms and structures in place 
the communities must continue their 
development/positive changes, and able to link 
with and access resources from other agencies 
and actors in their area? What are some 
evidences of how this is occurring? 

 
 
 
Sustainability 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Scale 
 

Rating 
 

Definitions 
 

9-10 points 
 

Excellent or 
Exceptional 

 

• Significant positive changes have been seen in communities, and the project seemed to try to 
contribute beyond their objectives. 

• The project has played the major role to contribute to bring those changes. 
• Negative changes appeared due to project intervention have been well managed. 
• The project has fully achieved its set objectives/outcomes according to its design, methods 

and approaches. 
• The project has been implemented adopting the sector best practices that are relevant in the 

local context, and significant portion of stakeholders of the project/partner strongly praised the 
quality project delivery and impact the partner has made in communities. 

 

7-8 points 
 

Very Good or 
Full Performance 

 
• Significant positive changes have been seen in communities 
• The project has played a key major role to contribute to bring those changes. 
• Negative changes appeared due to project intervention have been addressed. 
•  The project has achieved its set objectives/outcomes according to its design, methods and 

approaches. 
• The project has been implemented adopting the sector some good practices that are relevant 

in the local context, and the majority of stakeholders of the project/partner praised the quality 
project delivery and impact the partner has made in communities. 
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5-6 points 
 

Good or 
Acceptable or 
Satisfactory 

 

• Positive changes have been seen in communities 
• The project is one of the key players to contribute to bring those changes. 
• Negative changes appeared due to project intervention have been just sporadically 

addressed/tried to address. 
• The project has achieved many of its set objectives/outcomes according to its design, 

methods and approaches. 
• The project has been implemented adopting only a few sector practices that are relevant in 

the local context, and some stakeholders of the project/partner appreciate the quality project 
delivery and impact the partner has made in communities. 

 

3-4 points 
 

Weak or 
Poor 

 
• Some sporadic changes have been seen in communities 
• If there are some positive changes in communities, the project is not the one of the key 

players to contribute to bring those changes. 
• The project identified negative changes brought by the project but did not address them at all. 
• The project has achieved some of its set objectives/outcomes according to its design, 

methods and approaches. 
• The project has been implemented without adopting the sector good practices that are 

relevant in the local context (although partner may know some good practices), and only a 
few stakeholders of the project/partner positively talk about the quality of project delivery and 
impact the partner has made in communities. 

 

0-3 points 
 

Unacceptable or 
Very Poor 

 
• Some sporadic changes have been seen in communities 
• If there are some positive changes in communities, the project is not the one of the key 

players to contribute to bring those changes. 
• The project identified negative changes brought by the project but did not address them at all. 
• The project has achieved some of its set objectives/outcomes according to its design, 

methods and approaches. 
• The project has been implemented in silo and the partner even does not know some of good 

practices that are relevant in the local context, and majority of stakeholders of the 
project/partner do not talk positively the quality of project delivery and impact the partner has 
made in communities. 

 


