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Greetings supporters and friends, 

W hile I write this, a lot of people in Cambodia and around the world are going through hard times. 

On 10 July 2016, one of our friends and valued civil society member, Dr. Kem Ley, was 

assassinated in broad daylight at a local gas station while drinking his morning coffee.  

     Dr. Kem Ley was an invaluable resource in social research, program monitoring and evaluation, and the 

social and political analysis of Cambodia. He spent a lot of his time supporting 

community-based, local, and international organizations so that they could responded 

effectively to social issues in Cambodia. Peace Bridges is certainly one of the 

organizations that benefitted from Dr. Kem Ley’s wisdom, so I want to dedicate this 

publication to him. May his soul rest in peace. We will continue to pray for his wife, 

children, and extended family. 

     I want to thank our supporters, especially Transform Aid, TEAR Australia, Danmission, Global 

Interaction, Mission Alliance, Mennonite Central Committee, and International Christian Fellowship. Your 

support is essential to making our work possible. I also extend my thanks to the hardworking staff of Peace 

Bridges who are passionate about helping people bring peace into their lives. Last but not least, I want to 

thank our peacebuilders and partners who shared their stories of change for the content of this publication. 

     This publication contains stories that highlight the changes our peacebuilders have experienced and 

their positive impact in the world. We are delighted to share these stories of change with our partners and 

supporters who share our vision and interest in the peacebuilding field. We hope the stories of peace 

blossoming in the lives of our peacebuilders will inspire you as much as they have inspired us. 

     On behalf of the Peace Bridges board, management team, staff and administration, peacebuilders, and 

partners, I thank you for your support. 

 

 

 Shalom,  

 

     

 

 

 

Som Chanmony  

PBO Executive Director 

  

Letter from the Director 
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Peacebuilder (PBer)—people who are selected for long term trainings by their community, church, or 
organization in order to implement peacebuilding activities in partnership with Peace Bridges. 

Community PBer (CPBer)—People who join trainings organized by peacebuilders. 

Knowledge, Attitudes, Skills, and Habits (KASH)—Peace Bridges focuses on these areas to help 

peacebuilders let go of harmful KASH and develop new KASH related to peacebuilding, conflict resolution 
and transformation, and reconciliation. 
 

Circle of influence (COI)—people who have regular contact with peacebuilders and are their potential 
beneficiaries (e.g., co-workers, family members, neighbors). 

Nonviolent Communication (NVC)—the awareness and skills necessary to have communicate 

effectively and nonviolently, including active listening, body language, and observing the needs and feelings of 
others. 
 

Prey Lang Community Network (PLCN) — a network of Cambodians with a common goal of 
protecting the remainder of the Prey Lang Forest. The PLCN is now a partner of Peace Bridges 
Organization. 
 

Research, Monitoring, & Evaluation (RM&E)—the Peace Bridges staff unit responsible for the 

contents of this report.  

If you wish to read the full reports summarized in this publication, 
please feel free to contact Peace Bridges: 
 

House #78, Street 608, Sangkat Boeung Kok II, Khan Tuol Kork, 
Phnom Penh, Cambodia 
+855 023 880 100 
www.peacebridges.net  

And remember to like 
Peace Bridges 
Organization 
on Facebook! 

Important Terms 
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P eace Bridges Organization (PBO) is a 

Christian nonprofit that is committed to 

maximizing the impact of peace resources within 

Cambodia. Our focus is on building long-term, 

strategic relationships with other organizations and 

committed peacebuilders. Through trainings and 

guided reflection, peacebuilders transform their 

personal Knowledge, Attitudes, Skills, and Habits 

(KASH) and gain skills to build peace in their 

communities. 

     Peace Bridges works in partnership with a 

variety of beneficiaries, including Christian pastors, 

rural communities, NGO staff, activists, union 

leaders, Buddhist monks, youth leaders, 

government employees, human rights defenders, 

and many other people. 

Mission 

T o create a network and movement to promote 

peacebuilding by equipping individuals, 

families, and communities to be able to prevent and 

transform their conflicts effectively and 

nonviolently. 

Vision 

W e would like to see peaceful and 

harmonious communities living with 

respect for differences and resolving conflicts 

peacefully, creatively, and constructively.  

 

Theory of  Change 

R ather than a single community of focus, Peace 

Bridges strives to seed, nurture, and mature 

individual to a vision of peace practice and develop 

KASH to  create positive change in their circles of 

influence (COI). Through a variety of interventions, 

the peacebuilders’ personal transformation will lead 

to changes at all levels of society. 

Healthy Relationship and Connections 

Theory—     “Peace emerges out of a process of 

breaking down isolation, polarization, division, 

prejudice and stereotypes between and among 

groups.” 

Grassroots Mobilization Theory—Lasting peace 

is best built from the bottom-up when the people 

lead and the leaders follow.  

 

What is Peace Bridges Organization? 

Part A) Empathetic Listening & 
Conciliation Training 

Introduces key concepts in peace theory and 
communication.  

Part B) Conflict Resolution and 
Transformation Skills 

Focuses on third party interventions using 
mediation and conciliation skills.  
 

Part C) Peaceful Families & Family 
Reconciliation 

Focuses on reducing family violence and 
building family reconciliation skills and 
processes.  

 

*Offered as either faith-based 
 or value-based trainings 

 

LONG TERM TRAINING COURSES* :  

Each course includes a 1-unit training in either Training of Trainers or Planning, Monitoring & Evaluation of Peace Programming.  

Peacebuilder 

              KASH  

            Change 

Circle of  

Influence 
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 Introduction 
 

T he Story of Change Analysis explores how the 

peacebuilders have transformed their 

personal KASH and created positive change in 

their circles of influence (COI). By studying this 

transformation, Peace Bridges can learn more 

deeply about the impact of its programs and grow 

as an organization in ways that meet the needs of 

peacebuilders (PBers).     

     As described by the healthy relationship and 

connection theory, peace emerges out of a process of 

breaking down isolation, polarization, division, 

prejudice, and stereotypes between and among 

groups.” PBers engage in a journey of self-

discovery and let go of their own prejudices. 

After graduating from the long-term training, 

they return to their communities and work to 

break down divisions there.  People in their COI, 

including family members, friends, co-workers, 

church members, neighbors, local authorities, and 

others, learn formally and informally from the 

peacebuilders. This helps them be able to address 

conflicts in their own lives and improve their 

community. 

     The following pages include highlights from 

the full SOC Analysis Report produced by the 

RM&E unit for the period of January to June 

2016.  

Knowledge 

Attitudes 

Skills 

Habits 

Forgiveness Active Listening Respect 
Mediation Trauma Healing  Patience 
Observation Active Nonviolence Love 
Conflict Resolution & Transformation 
Nonviolent Communication  Honesty 

Helpfulness Patience Equality 
Nonjudgmental  Peacebuilding  

Environmental Steward Reconciliation 
Self Control Nonviolence Hope 

Understanding   Humility  Peace 
Begins With Me Open-Minded 

7 
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D uring the period of January to June 2016, 

Peace Bridges staff used qualitative 

questionnaires to  interview 125 peacebuilders and 

community peacebuilders. M&E staff took a 

random sample of the total amount of SOCs and 

selected 33% of them. This left 41 SOCs to be 

analyzed from 23 peacebuilders and 18 community 

peacebuilders.  

23 peacebuilders (female: 8) 

     18 from the value-based training  

      5  from the faith-based training 

18 community peacebuilders (f: 10) 

     18 from the faith-based training 

 

 

T he analyzed SOCs revealed that 100% of the 

peacebuilders have made significant personal 

changes to their lives and have strong Knowledge, 

Attitudes, Skills, and Habits related to peacebuilding 

and conflict resolution and transformation. 

      Peacebuilders impacted their COIs through a 

variety of activities such as sharing peace lessons, 

providing counseling and mediation services, 

coaching activists on nonviolence, and sharing their 

own story of transformation.  

     The type and quantity of the PBers’ direct 

beneficiaries are displayed in the pie chart. Notice 

the largest group of beneficiaries were community 

people (32%) followed by church members (24%) 

and factory workers (21%).  

  

Main Themes 

T hese SOCs revealed five main themes about 

the how the peacebuilders changed:  

1. Reduced discrimination of other people 

2. Experienced inner peace and freedom through 

forgiveness  

3. Impacted COI people, causing them to change 

their KASH 

4. Helped others to nonviolently address conflict 

5. Used peacebuilding to improve livelihoods 

Story of  Change Analysis Report 

Research Methods and Sample 

Key Findings 
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Mr. Somporse 
Assistant to the Conflict Solving Committee at IDEA, 
Phnom Penh 
 

 

P rior to the long-term training, Mr. Somporse often snapped at other people and 

argued with his parents. He hastily dealt with conflicts rather than trying to 

achieve true peace. His only assumption was that “peace is not war,” meaning that the mere absence of 

violence—rather than the presence of healthy relationships—is peace. Now that he has participated in 

the training, he defines peace as the ability to remain calm when responding to conflicts, forgiving others, 

and not holding grudges. He is now a better communicator which has helped him stop arguing with his 

family and has reduced their hostility. 

 

Mr. Pichey 
Prey Lang activist, 
Preah Vihear province 
 
 

P ichey used to be impatient and lacked the skills to respond to conflict in a 

healthy way. He often mocked people and lashed out when he had a conflict 

with them. Studying with Peace Bridges opened his eyes to a new way of relating to 

people—in the good times and bad. Pichey said he is more patient now and able to remain calmly when 

he is frustrated with someone. His new active listening and observation skills have enabled him 

understand his wife’s needs. He no longer hits his hand against the radio when he is angry with her. 

Instead, he shares his thoughts and listens to his wife.  
 

    Pichey wants Peace Bridges to train more people in his community so that they can know about 

peacebuilding and conflict resolution.  

 

Ms. Karona 
Case manager, Hagar International Organization, 
Phnom Penh 
 

      

K arona was a “nasty” person who could not manage her anger. When was 

involved in a conflict, she held grudges and sometimes cut off all 

communication with them. Training with Peace Bridges has enabled Karona to 

change her KASH and develop new peacebuilding skills which she says has improved her life. She no 

longer abuses her power with her family and she tries to keep her mind open about other people. She has 

even learned how to apologize for herself and forgive others.  

2016 

KASH Changes: Peacebuilders 
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Mr. Hong 

Officer at Cambodian 
Alliance Trade Union, 
Phnom Penh 
  

M r. Hong coached 

factory employees to 

use nonviolence as they 

demonstrated for fair wages. 

Prior to studying with Peace Bridges, Mr. Hong 

supported the factory employees but scolded the 

factory owners without looking deeply at the 

conflict. After he studied with PBO, Mr. Hong said, 

“Peace must start from me. I know this because 

now I don’t want to demonstrate violently like I 

used to do. We used to block the road and damage 

materials that belonged to the factory, which usually 

caused more trouble for the employees.” Then Mr. 

Hong helped the employees to write letters and 

negotiate with the factory. In the end, they received 

fair compensation. 

 

 

Mr. Sopheap 

Core committee member of 
PLCN, Kampong Thom 
 
 

M r. Sopheap mediated a 

conflict between the 

PLCN and local authorities. 

The  authorities had accused 

the PLCN of committing crimes and working for a 

political party. This made the PLCN very angry and 

they wanted to end communication with them. 

Because he  had learned conflict resolution and 

transformation techniques, Mr. Sopheap was able to 

facilitate a conversation between the two groups.  

As a result, their relationship is stronger and the 

PLCN always notifies the authorities when they do 

a patrol. Now the local authorities show support by 

occasionally joining in these forest patrols.  

 
Mr. Rattana 
Coalition of Cambodian 
Farmer Community (CCFC) 
 

 

A s an advocate and 

coach, Mr. Rattana has 

helped communities in 

Sihanoukville to apply active 

nonviolence to their campaigns. A community that 

was involved in a land conflict wrote banners with 

nonviolent messages. They used these instead of 

violence, and as a result, the authorities did not use 

violence against them either. The authorities helped 

them resolve their land dispute with a private 

company.  
 

 

 

Mrs. Manit 
Deputy secretary at CFSWF 
 

 

R ecently, Mrs. Manit 

helped coordinate a 

strike for massage parlor 

workers in Siem Reap 

province. She explained to everyone involved that 

they must remain nonviolent. For example, she told 

the workers, “Please don’t blame your boss. Please 

be aware that you have all come to negotiate.” In 

this way, she tried to avoid any kind of violent 

conflict between the workers and company. 

Story of  Change Analysis Report 

Peace KASH Enables Nonviolent Conflict Resolution  

A group of PLCN 
members camp in 
Prey Lang, Preah 
Vihear province. 
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Ms. Sopheak 
PLCN member, Kratie 
 

 

T he PLCN members 

in various provinces 

have worked hard to 

integrate conflict resolution and transformation 

into their team strategies. This has helped them to 

be more cooperative and handle internal conflict.  

     Ms. Sopheak, a young leader and PLCN 

member in Kratie, said she benefited the most 

from peace KASH that she uses for her forest 

protection work and with her family.  She has used 

her active listening skills to help other activists 

address their conflicts. When PLCN members 

have a problem, she listens without judgment and 

keeps the issue confidential. 

     RM&E staff visited her community in early 

spring of 2016 and observed her leading 

workshops with community peacebuilders. She 

demonstrated strong leadership skills in the 

workshop and as she related with people in her 

community. Although Mrs. Sopheak has 

experienced serious threats and survived a violent 

attack (see pg. 34), she remains committed to 

nonviolence and to the Prey Lang forest.  

 

 

Ms. Chanra 

Assistant Director at 
CCFC, Phnom Penh 
 

 

I n the past, Ms. Chanra’s 

work team at the CCFC 

had poor communication 

skills. During meetings, Ms. 

Chanra’s co-workers argued, interrupted, and always 

defended their ideas. Chanra used her peace KASH 

to facilitate the meetings and help people share their 

ideas without interrupting. Chanra noticed that the 

meetings are not stressful like they were in the past 

and they have better overall cooperation. 

             2016 

Organizations Develop Better Ways of  Managing Conflict 

T he organizations of PBers developed better ways of managing conflict based on their vision, values, and 

skills for peacebuilding, active nonviolence, conflict resolution/transformation, and family reconciliation. 
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C ommunity Peacebuilders (CPBers) are people who participate in trainings led by Peacebuilders and 

Peace Bridges staff in the local communities.  

The analyzed SOCs of the 18 CPBers revealed the following four themes:  

1. CPBers stopped discriminating against others 

2. CPBer impacted their COI, causing them to develop peace KASH 

3. Peacebuilding linked to poverty reduction 

4. CPBers developed more effective, nonviolent ways of addressing conflict 

KASH Changes: Community Peacebuilders  

Story of  Change Analysis Report 

 

Mr. Bean 
Teacher at Trabang Tbal 
church 
 

M r. Bean said he has felt 

discrimination in his 

community because of his 

religious beliefs. He is Christian 

whereas most people are Buddhist. Mr. Bean said 

he talked to people about Christianity but they 

never listened. Many of them even disliked him and 

never joined his events when he invited them. 

     Studying with Peace Bridges helped Mr. Bean to 

be friendlier and kinder to people. He started to 

help others instead of thinking only about himself. 

Mr. Bean has even attended Buddhist funerals, 

which was something he never did in the past. He is  

a deeper thinker and is able to forgive people who 

wrong him. Because of his own changes, Mr. Bean 

said other people have changed too. People in his 

community talk to him more and Mr. Bean feels 

closer to them now. 

 

 

 

Mr. Ratana  
Church group leader, 
Svay Rieng province 
 
 

F or 10 years, Mr. Rattana 

was impacted by a 

conflict.  He said that long 

ago, a classmate told everyone 

in his class, “Don’t talk to Rattana because his 

father has mental illness.” When Rattana heard 

about it he became very angry and held a grudge 

against that classmate. Because of what the 

classmate said, it was hard for Rattana to make 

friends.  

     Years later, Rattana studied with Peace Bridges 

and it was an opportunity that changed his life. He 

became more patient and in control of his own 

emotions. He no longer held grudges or judged 

other people. His relationships with his parents and 

siblings also improved. As for the conflict with his 

classmate, Rattana has now let go of the bitterness 

that he had trapped inside himself for 10 years.  
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2016 

 

Mrs. Lary 
Employee at Ministry of 

Economics, Siem Reap 

province 

 

M rs. Lary had a 

conflict with a 

young woman she was caring for in her house.  She 

was disappointed with some of the woman’s 

behavior. Mrs. Lary thought about forgiveness and 

realized she had to let go of her resentment. She 

told the young woman, “If you want to live with 

me, you have to try to do good things.” Mrs. Lary 

started to forgive her and cared for her in every 

way. Unfortunately, the girl decided to move out of 

the house to live with a man. Mrs. Lary was not 

angry; instead, she forgave the woman and prayed 

about it. To this day, Mrs. Lary has maintained 

contact with her even though they do not live 

together. Mrs. Lary said she sometimes feels lonely 

and sad, but she continues to improve herself. She 

always prays for god to help heal her mind. 

 
Mrs. Choern 
Caretaker at Four Square of 
Promise Church,  
Svay Rieng province 
 
     

 

I t was at her church where 

Mrs. Choern first applied 

her conflict resolution skills. She listened to people 

at her church in order to find out how she might 

help them. There was a conflict about church 

fellowship meals where people were not distributing 

the food equally to all recipients. It became a bigger 

problem when the cook found out about it and 

decided to stop cooking for the church. Mrs. 

Choern investigated and did not judge the situation 

until she understood the truth. Then Mrs. Choern 

encouraged people to forgive one another and work 

through the conflict. She helped people heal their 

relationships. Mrs. Choern says they are no longer 

angry at each other and the cook came back to 

make food for the church. 

Community Peacebuilders in 

Kampong Thom province engage in a 

small group discussion during the 

“Effective Conflict Resolution and 

Transformation” course.  
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Stories of  Change 

     According to the Peacebuilding Initiative, 

“Employment, and generally ensuring that people 

have opportunities for earning income and 

sustaining their livelihoods, is a vital component of 

peacebuilding.” Alternatively, peace enhances 

development strategies and creates the conditions 

necessary for people to meet their basic needs and 

flourish. 

     From the Peace Bridges training program, 

peacebuilders developed the peace KASH to 

constructively handle conflict, practice nonviolence 

in their daily lives, communicate effectively, respect 

themselves and others, and experience inner 

healing. These and many other changes helped the  

PBers to improve their own lives and the lives of 

people around them.  

     A common theme in the PBers’ stories was that 

there is an inverse relationship between poverty 

and positive peace. The peacebuilders said that 

their personal changes—especially letting go of 

prejudices, bitterness, and violence—allowed them 

to empower themselves and improve their own 

lives.  

     As the PBers shared peace lessons with people 

their COI or helped others address their own 

conflicts or personal challenges, they too were able 

to improve their livelihoods. Often these  

challenges involved violence in families, alcohol 

abuse, and broken relationships. As individuals and 

families healed and improved, the healthier 

environment allowed children to study, 

relationships to mend, mental health to improve, 

and people to focus on earning their income as 

farmers, church leaders, NGO workers, 

salespeople, etc. 

Story of  Change Analysis Report 

Peacebuilding and Poverty Reduction 

 

 
 
Mrs. Sokha 
PLCN member and saving 
group member, Preah Vihear 
 

   

 

M rs. Sokha says that the 

standard of living for 

her family has increased from 30% to 80% of their 

potential. This is because she is no longer violent 

and her husband listens to her more than before. 

Her husband does not go out to drink as much. Mrs. 

Sokha says that peacebuilding and teaching 

nonviolence helps to reduce poverty. When people 

do not use violence, they do not damage property. 

 
 

 
 
 
 

Mr. Bunleang 
PLCN core committee 
member 
 
 
 
 
 

W hen the family of an 

activist is violent, they 

might damage property, like pots and bowls. “When 

that happens, they need to spend money to replace 

the broken property. If a family is able to reduce 

their violence and arguing, they no longer break 

property and save money because they do not need 

to report it to the authorities.” 
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2016 

 

 

Mr. Bean,  
Teacher at Trabang Tbal 
church 
 
 

 

 

W hen a neighbor’s water buffalo ate his rice, 

Mr. Bean used nonviolent communication to 

tell the owner of the buffalo to watch it carefully and 

not allow it to eat the rice in his field. In the past, he 

did not tolerate it when someone’s buffalo ate his 

rice.  He brought the issue to the village chief to get 

compensation from the owner.  Now, Mr. Bean does 

not punish the other person but instead tries to solve 

the conflict with them. This saves them about 40,000 

riel (10 USD) that they would have had to give to the 

local authority for the conflict resolution. 
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Mr. Mony 

Christian pastor, Takeo province 
 

A ccording to Mr. Mony, rates of domestic violence are down in his community. 

He also observed that people are being more open-minded and helpful since 

being exposed to peace concepts. Mr. Mony recently intervened in a conflict between 

a husband—both violent and an alcoholic—and his wife. Mr. Mony and other church 

elders met with the husband and shared with him about Shalom, nonviolence, and 

other PBO lessons. The husband realized his errors and agreed to think about his 

wife’s feelings. Now he has stopped drinking and works to support his family. Mr. 

Mony and the church elders check in with him periodically.   

Story of  Change Analysis Report 

Peacebuilding and Poverty Reduction, continued 

Mr. Sorunya 
Christian, Pailen province 
  

M r. Sarunya noted how his interventions 

have helped to reduce poverty in his 

community. He gave one example of a couple 

whose husband changed his habits and began to 

work hard to support his family and save money. 

In some cases, community people stopped 

gambling and stopped using drugs. When they 

ended their expensive habits they had more 

money to use for food to improve their nutrition 

and quality of life. 

Two men participate in a group 
discussion led by a peacebuilder 
in Kratie province.  
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Sharing with COI 

2016 

P eace Bridges intends for PBers and CPBers to take their transformed peace KASH and use it to 

empower people in their circles of influence (COI) to do the same. Sometimes that happens at work 

through formal trainings, counseling sessions, and organizational procedures, or casually through 

conversations with neighbors, friends, and family.  

 

Conclusion 
 

B oth peacebuilders and community 

peacebuilders have changed their personal 

KASH, which is a sign that confirms people have 

taken the peace lesson “Peace Begins with Me” to 

heart. They are also carrying what they have 

learned to their circles of influence where they 

impact people both formally and informally. 

M any of the informants in this report also 

requested additional support from Peace 

Bridges so that they can continue to replicate 

their own transformational experience in their 

communities. Peace Bridges staff will continue to 

encourage and provide the necessary support to 

peacebuilders so that they can extend their impact 

to communities and workplaces. 

 Sharing Peace Lessons  

Mr. Rattana, PBer 

H e coached community people in 8 

communities (100 families per community) 

about how to demonstrate nonviolently in order to 

protest land-grabbing. He also shared about 

nonviolent communication to families who 

experience domestic violence.  

Mrs. Hong, PBer 

S he said she shared and used her new peace 

KASH to improve her family relationships. 

Now her husband is friendlier and they both have 

better relationships with the children.  

Mrs. Hong, a 

PBer and PLCN 

member, plants a 

tree in the Prey 

Lang forest. 

Peacebuilder Mr. Sokhan (left) shares his story of change 
with Peace Bridges trainer Mr. Minea (right). 
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IN-DEPTH INTERVIEW 
ANALYSIS REPORT 2016 

Mrs. Em speaks to the 
research team at her 
home, February 2016. 
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Introduction   

T he purpose of the In-Depth Interview Analysis is to 

highlight six non-mobilized peacebuilders who have 

transformed their personal KASH and are building peace in 

their circles of influence. 

     Non-mobilized peacebuilders are people who have 

completed the long-term training program with Peace 

Bridges. They graduated equipped with the Knowledge, 

Attitudes, Skills, and Habits (KASH) to analyze and 

respond to conflict nonviolently and effectively, as well as 

assist other people with their own conflicts. Non-

mobilized peacebuilders are “non-mobilized” because they 

are working independently from Peace Bridges to build 

peace in their circles of influence (COI)—within their 

families, communities, workplaces, and places of worship.  

      This abridged version of the full In-Depth Interview 

report provides a look at six NM-PBers peacebuilders, 

their personal transformations, and their greater impact. 

 

Research Methods & Sample 

P eace Bridges’ RM&E staff conducted qualitative 

interviews with six NM-PBers and their COI. Half of 

the NM-PBers participated in a training with a faith-based 

cohort and half from the a value-based cohort.  

     Four of the COI people are supervisors of the 

peacebuilder and four are either family members, friends, 

co-workers, or a beneficiary of the NM-PBers’ conflict 

mediation.  

     After completing the interviews, the M&E staff 

translated and transcribed the interviews. Finally, these 

transcripts were analyzed for key themes and compared 

against Peace Bridges indicators. 

Informant Information 
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O f the six NM-PBers, 100% changed their 

KASH. 
 

People in their COI also experienced KASH 

changes: 

100%  of family members  

     83%   of co-workers  

     50%   of church members  

      83%   of community members and neighbors    
 

     Through the various interventions, the NM-

PBers reduced the severity of social and community 

problems such as poverty, domestic violence, land 

conflicts, and general violence in their communities.  

Main Themes: 

1. NM-PBers changed their harmful behaviors and 

developed peace KASH such as nonviolent 

communication and forgiveness.  

2. NM-PBers implemented better mediation 

techniques such as active listening skills and 

conflict resolution. 

3. NM-PBers saw a reduction in poverty and 

improvement in community members’ well-

being. 

4. NM-PBers contributed to the reduction of social 

and community problems. 

5. People in their COI changed their KASH. 

6. NM-PBers stopped discriminating and learned to 

observe situations without judgment. 

7. NM-PBers improved their leadership style by 

applying peace KASH in the workplace. 

 

In-Depth Interview Analysis Report 

Key Findings 

     The RM&E team traveled to rural villages to interview the non-mobilized peacebuilders and their COI. 

The photos above show Mrs. Amara (RM&E Officer) interviewing a NM-PBer (left) and the supervisor of 

one NM-PBer (right). 
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             2016 

NM-PBer KASH Changes and their COI 

 
Mr. Kep 
NM-PBer, 
Farmer and pastor’s 
assistant at Christian Family 
Church 
 
 
 

W henever Mr. Kep 

offends someone or 

does something wrong, “like use bad words or a 

negative attitude, I try to think about how peace 

begins with me. I’ve started to use good words, 

practice patience, and control my anger. I feel 

happy when I  implement PBO lessons in my life.”  

 

 
 
 
Mr. Map 
Supervisor of Mr. Kep 
Pastor at Christian Family 
Church 
 
 
 
 

 

A n NGO bought 15 cows and distributed 

them to people in Mr. Map’s community. 

The project did not go according to plan: some 

people sold the big cows and bought smaller cows. 

Others did similar things and lied to the NGO. 

Mr. Kep helped mediate this conflict between the 

NGO staff, village chief, village development 

committee, and church committee. During the 

process, Mr. Kep shared about active listening and 

conflict resolution. He also met with community 

members to hear their problems. In the end, the 

community people who sold the cows gave the 

money back to the NGO. The NGO also decided 

to continue to work with them instead of leaving. 

 

 

Mrs. Sophath 

COI of Mr. Kep, 
Teacher at Christian Family Church 
 

M rs. Sophath attends the same church where 

Mr. Kep works. She said, “One day I felt 

unhappy with Mr. Kep because he did something 

careless to several of the church members. I 

thought—I will not forgive him and I will stop talking to 

him. Today, however, I understand that forgiveness 

and love comes from God. I have started to think 

more critically and observe problems so that I 

understand the situation. Instead of being angry, I 

approached the situation with an open heart and 

rebuilt my relationship with Mr. Kep. I finally 

understood that he was busy trying to support his 

family and that is why he acted the way he did. 

Today we have a good relationship, peace in our 

hearts, and help one another. I am no longer 

stressed.” 
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Mrs. Navy 
NM-PBer, 
Church elder and  
vice-president of the 
Independent Teacher’s 
Association 
 

 

 

M rs. Navy used 

to be an 

impatient person. She often misused her power with 

family members and co-workers. When she studied 

with Peace Bridges, Mrs. Mrs. Navy had time to 

reflect on herself and think about how she behaves. 

She realized that  peace had to begin with her. Now 

she has peace KASH that enable her to manage her 

anger, use nonviolent communication, and improve 

her relationships with co-workers.  

Practicing Mediation  

     Mrs. Navy runs a mediation program at work. 

She also counsels her colleagues who want to know 

about peace, forgiveness, active listening, and 

conflict resolution. 

     Once she had a friend came to her for advice. 

This friend was upset because someone spread a  

nasty rumor about her. Mrs. Navy’s friend wanted 

to  report the issue to the court, but Mrs. Navy 

offered her service instead. Mrs. Navy listened and 

asked questions. Then she explained how the court 

would use up time and money, but “love and 

forgiveness are free.” She also shared about 

forgiveness and the possibility of restoring the 

relationship. Her friend decided not to report the 

issue, and now has forgiven the other person. They 

have a better relationship now. 

 

 
Mrs. Chanthear 
NM-PBer,  
Researcher and project 
coordinator at ACT 
organization. 
 
 
 
 

I n the past, Mrs. 

Chanthear said she 

was impatient and prejudiced. “I did not trust my co

-workers to do what I wanted them to do.” She 

thought she was the only one who could do the 

work correctly. “Now I understand my co-workers’ 

feelings and needs. I understand that they all have a 

unique identity and should have an opportunity to 

speak and share ideas with the group.” Mrs. 

Chanthear said she is more patient and “no longer 

use words to hurt people.”  She now trains 

community people, youth, and media producers 

about the power of individuals, peacebuilding, and 

conflict resolution and transformation. 

     

In-Depth Interview Analysis Report 

NM-PBer KASH Changes 
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             2016 

Mrs. Chanthear: 

“One day my co-workers blamed me for a mistake I thought I did not make. I felt very upset 

and thought, why did they blame me instead of talking to me first? They don’t know my problems! I 

couldn’t control my anger and so I shouted at them.” Mrs. Chanthear said that the Peace 

Bridges training on conflict resolution helped her become a critical thinker and learn how to 

manage her anger. Now she remains calm and tries to find solutions to their conflicts.  “My 

work team and I have better cooperation because we understand each other,” she said. 

A photo of the Cambodian 

countryside during an RM&E field 

research trip. 
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The commune office in Kampong Thom where Mr. 

Seak used to serve on the commune council. Now he 

serves on the district council.  

 
 
Mr. Seak 
NM-PBer,  
Current district council 
member at Kampong Say 
district, Kg. Thom.  
 
 
 
 

M r. Seak said that he used to be impatient and 

irritable. He reacted to people out of anger 

rather than trying to solve the problem. He said that 

he judged people and thought they were inferior to 

him if they were not as educated or were different.  

     Mr. Seak described the long-term training course 

as a transformative experience. After he studied 

with Peace Bridges, he became more patient and no 

longer snapped at people when he was angry. Now 

he uses his peace KASH to counsel people when 

they have conflicts. This he does both at work at 

the commune office and outside of work. He 

practices active listening skills to help him address 

his own conflicts as well.  

     As a result of his changes, he has better 

relationships with co-workers, family members, and 

people in his community. 
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Mr. Soun 
Supervisor of Mr. Seak, 
Commune chief in Kg. Thom province 
 

S ince Mr. Seak trained with Peace Bridges, 

Mr. Seak has become more patient and 

generous. He is in control of his anger and is 

compassionate with people at work and in the 

community. Mr. Soun said that Mr. Seak has 

improved his relationships with his family as 

well. He always helps his wife with the 

housework. 

     When the commune council office  created 

new programs and committees, Mr. Seak 

trained the staff on  mediation best practices 

and conflict analysis.  

     Supervisor’s KASH Change 

M r. Soun used to not care about people’s 

thoughts and opinions because he was a 

leader. Now he cares about them and wants to help 

mediate their conflicts. For example, one villager 

was using violence against his family. The village 

chief and committee of conflict resolution decided 

to intervene and discuss the problematic behavior 

with him. The man met the committee and worked 

with them to improve himself. As a result, the man 

has reduced his violence and the couple now run a 

business together. Their family is happier and the 

children are able to go to school. 

 

 

Mrs. Pai 
COI of Mr. Seak 
Community member in Sampov Meas village 
 

M rs. Pai had a conflict that required her to seek 

Mr. Seak’s help. “My family had a traffic 

accident with another moto driver when we went to 

Sihanoukville. At first, we tried to talk to the moto 

driver’s family to find a resolution. They required 

$6000 USD to settle the issue. We also went to meet 

with Mr. Seak to help mediate the conflict and he 

listened to our problem and helped us negotiate with 

the other family. They still required $3500, but Mr. 

Seak tried to get it down to $2000. We also asked 

Mr. Seak to help negotiate with the police to get our 

car back. In the end, we were able to go to court and 

gave the other family $3000 and we got our car back 

from the police.” 

COI KASH Change 

M rs. Pai learned about forgiveness, NVC, 

patience, and active listening from Mr. Seak. 

He encouraged her when she had  problems and 

always helped her so she did not have to take her 

problems to the court. “Once I wanted to report my 

brother to the police because I thought he tricked 

me and stole my money,” she said. Mr. Seak talked 

to Mrs. Pai and encouraged her to calm down and 

ask her brother about it first. He told her if they 

resolved their conflict, she could forgive her brother 

rather than report him.  
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In-Depth Interview Analysis Report 

     This theme of peacebuilding and livelihood 

improvement was present in interviews with the NM-

PBers. They described how their peace KASH and 

ability to nonviolently address conflict helped them 

reduce poverty for themselves and others. There are 

several explanations for this:  

1) When people broke cycles of violence and 

developed a healthy family environment, family 

members focused on work and school.  

2) People who developed peace KASH reduced their 

dependence on alcohol and gambling—both 

common past-times in Cambodia. They had more 

money to save or spend in ways that improved 

their livelihoods.  

3) People who addressed conflict without using the 

local authorities or court, both of which have high 

fees, saved money. 

Peacebuilding and Livelihood Improvement 

 

Mrs. Navy 
NM-PBer 

 

 

 
 

M any Cambodians who have conflicts report 

them to the court or the commune chief, she 

said. If they report the issue to the chief, it will cost 

them 25 dollars. Court fees are more. If they solve 

the conflict on their own, with nonviolent conflict 

resolution, they are able to save money as well as 

the relationships.  

 
 

Mr. Seak 
NM-PBer 

 

M r. Seak said his 

peace KASH has 

helped reduce poverty. For 

example, he mediated a conflict between people 

who had a traffic accident. They spent 

thousands of dollars for the court fees which 

they could have saved if they resolved the issue 

outside of the court. He also said, “When 

people have less conflict, they are able to work 

and run their own business to support their 

families.” 
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Mr. Saran 
Mrs. Nara’s husband and 
supervisor,  
Pastor and NGO 
manager 
 
 

H e recently 

applied his peace 

KASH to a decision-

making process that benefited his family. “My 

family did not have much money, but I wanted to 

build some rooms that I could rent to people. My 

wife didn’t want me to build it and so we fought. I 

felt so angry with her because we had a low 

income already.” Mr. Saran used his conflict 

resolution skills to express his point of view and 

listen to his wife. Then he explained the budget 

and his wife agreed. “Now I have 10 rooms that I 

rent to people. This extra income has helped my 

family a lot. If I didn’t to this, I would lose about 

$400 dollars per month. I feel so happy now.” 

 

Mrs. Em 

COI of Mr. Heng, 
Community member, 

Kampong Thom 

 

 

 

 

M rs. Em said that when her husband stopped 

drinking alcohol, her family was better off and 

could earn more income. They had less stress and 

were happier. Mrs. Em said, “Because I am not 

stressed like before, I can save more money for our 

family. My children are able to go to school and they 

feel happier and less stress too. We save money 

because I am not sick like before and my husband 

does not spend it all on alcohol.”  

Poverty Reduction in COI 
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B ecause of their involvement in the life of their 

communities, churches, and workplaces, the 

NM-PBers had many opportunities to mediate 

conflicts. The chart below shows the types of 

conflicts that the six NM-PBers mediated or 

consulted people about in the past year. From 

helping others to find solutions and repair 

relationships, these NM-PBers saw reductions in 

domestic violence, general violence, and other 

problems in their communities. 

Reduction of  Social and Community Problems 

Mr. Heng 

 NM-PBer 
Commune council member in Kg. Thom 
 

I n his community, a lot of people have had 

conflicts because they loaned or borrowed 

money, committed domestic violence, or were 

involved in land disputes. Mr. Heng now applies 

what he learned about conflict resolution and 

transformation to these situations. People seek him 

out for mediation. He also teaches about active 

listening and forgiveness.  

 

Mr. Chhen 
Mr. Heng’s supervisor 
Commune Chief in Kg. Thom 
 

M r. Chhen has seen a decrease in domestic 

violence and other kinds of violent conflict 

in his community. He said his work team at the 

commune office dealt with 28 cases, including 17 

mediation cases, 2 cases of general conflict, 5 cases 

involving loans, 3 cases of land conflict, and 1 case 

involving sexual violence. 

In-Depth Interview Analysis Report 

Mr. Heng completes the in-depth interview questionnaire 

in front of the commune office where he works in 

Kampong Thom.   
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             2016 

T his study revealed that the NM-PBers have 

benefited personally from their peace KASH 

changes and have continued to spread the positive 

impact to their COIs. The NM-PBers demonstrated 

peace KASH changes related to communication 

style, awareness of others, and conflict resolution 

skills. The NM-PBer’s supervisor, co-workers, 

family and church members, and other COI people 

confirmed this, citing changes in their peace KASH, 

improved work environments, and less violence in 

families.  

     In a variety of settings, NM-PBers mediated 

conflicts and  intervened in social problems. As a 

result of their influence, they  helped reduce various 

issues, such as poverty, domestic violence, land 

conflicts, and general violence in the community.  

 

Conclusion 
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PEACEMAKING AND THE ENVIRONMENT 
ANNUAL RESEARCH 2016 

The purpose of this annual research is to explore how peacebuilding and environmental issues in 
Cambodia are interconnected, especially how peacebuilders, PBO partners, and non-partners have and 
used peace KASH, active nonviolence, and  conflict resolution and transformation to address the many 
environmental challenges affecting Cambodians today. 
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Introduction 

T he vast majority of Cambodians live close to the land and 
rely on it to fill their bellies and pockets. Because many 

Cambodians are dependent on natural resources, they are 
particularly vulnerable to environmental crises such as 
deforestation, climate change, pollution, natural disasters, and 
conflicts involving natural resources. But while Cambodians are 
vulnerable to these issues, many are also working to make their 
communities more resilient and stand up for themselves. Many 
Cambodians are taking active roles in combating serious 
environmental challenges by mediating local conflicts and 
raising awareness about the issues impacting their lives. Others 
are solving conflicts born of these issues such as domestic 
disputes and national issues like deforestation.  

     Peace Bridges believes all humans should be able to flourish 
and live in right relationships with one another. This is often 
prevented by conflicts that arise from environmental problems 
caused by human activities. Peace Bridges equips peacebuilders 
with the Knowledge, Attitudes, Skills, and Habits (KASH) to 
be agents of positive change in their own lives and their 
communities—that means applying peace KASH to 
environmental conflicts as well. 

Methods and Sample 

R esearch methods included qualitative interviews, 
quantitative questionnaires, and two focus group 

discussions. RM&E staff interviewed 41 people, including 12 
peacebuilders, 4 Prey Lang Core Committee members, 10 tree-
planting participants, 1 Areng Committee member, 5 local 
authorities, and 9 staff at PBO partners/non-partners. 

Key Findings 

This study found that Cambodians are very dependent on 
natural resources (see chart below) and impacted by a wide 
range of environmental issues that either create or are created 
by human conflict. Cambodians who take initiative to address 
these things face challenges including the great number of 
environmental problems, poor relationships between 
communities and authorities, personal danger and sacrifice, and  
conflict within environmental groups. Nevertheless, 
Cambodians are using nonviolent methods to protect 
environmental resources and mediate related conflicts. The 
Areng and Prey Lang communities and activist networks are 
great examples of this.  

PEACEMAKING AND THE ENVIRONMENT 

The purpose of this annual research is to explore how peacebuilding and environmental issues in 
partners have and 

used peace KASH, active nonviolence, and  conflict resolution and transformation to address the many 
Forest
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Environmental Issues and 

Impact 

C ambodia is blessed with a wealth of natural 

resources. Located in the Indo-Burma 

Hotspot, Cambodia enjoys forests, scrubland, 

rivers and lakes—including the Tonle Sap—

mangroves, mountains, minerals, and much more. 

Because it is a mostly rural country, over 70% of 

the population depends on agriculture for their 

livelihoods (Open Development Cambodia). People  

grow rice, fish in the many lakes and streams, and 

gather non-timber forest products like bamboo 

and rattan, resin, natural medicine, vegetables, and 

honey in Cambodia’s forests. 

     Unfortunately, a combination of corruption, 

irresponsible development, and illegal activities 

has led to rampant deforestation, land disputes, 

and other damage to the natural environment in 

Cambodia. Compounding these issues is the 

global threat of climate change as well as local 

problems, like increasing temperatures and 

drought.       

     Deforestation is one of the most pressing 

issues in Cambodia—a reality that was confirmed 

in the survey for this research.  Cambodia’s total 

forest cover has rapidly decreased from 72% of 

the country in 1973 to 48% in 2014 (Open 

Development). At this rate of destruction, Cambodia 

ranks fifth in the world for worst deforestation.  

Social Costs of  Environmental 

Conflicts 

C limate change, natural disasters, land 

conflicts, and mismanagement of natural 

resources has serious repercussions on many 

aspects of Cambodians’ lives. Loss of land or 

resources mean people lose their sources of 

income, homes, religious sites, food, and water. 

     Vulnerable communities and minorities are 

disproportionately impacted when their 

livelihoods are taken away or resources destroyed. 

In Cambodia, many indigenous groups live in 

forests that are under attack by illegal loggers. One 

example is the indigenous Kuy people who live 

around the Prey Lang Forest. In recent years it has 

shrunk dramatically as the illegal logging continues 

to reduce the forest. Along with the indigenous 

and other minority groups, women and children, 

rural communities, and people who lack land or 

financial security are the most susceptible to 

serious effects of environmental conflicts. 

Conflict Resolution and the 

Environment 

T he Cambodian government has numerous 

laws on the books which are meant to 

protect and manage natural resources. There are 

also mechanisms in place to deal with conflicts. 

Cambodians must be equipped with peace KASH 

in order to deal with conflict effectively and 

nonviolently in their communities and homes as 

well as lobby for systemic change. Nonviolent 

conflict resolution, communication skills, and 

personal transformation are all important for 

people who want to also be agents of change in 

their communities. When equipped with peace 

KASH, they are more able to  deal with local 

environmental conflicts and even larger  calamities 

that impact their lives. 

 

        

 

 

The latest PBO shirt says: “Peace and 
the environment begins with me.” 

Annual Research 
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The district governor of Sandan, 

Kampong Thom province (left) and PBO 

Executive Director (right) welcome the 

volunteers who joined the Arbor Day Tree 

Planting 2016. Behind him stand the local 

authorities, police, and PBO partnership 

manager. 

 
 

 

Survey Question: 

What do you think is the 

most serious environmental 

issue affecting Cambodians 

today? 

#1  Deforestation 

#2   Climate Change 

             2016 

Peacebuilders 

 
 
Mr. Ret 
Environmental activist, Areng valley, 
Koh Kong province 

 

 

 

 

Environmental peace KASH 

M r. Ret said he used to negatively affect the 
environment by clearing land to farm, cutting trees, 

hunting animals, and selling rosewood trees in the market. 
He used to throw plastic garbage on the ground. He 
changed his habits since studying with Peace Bridges. Now 
he puts his garbage in a bag and has cut down on using 
plastic and hunting wildlife. He also protects the forest by 
planting trees and joining local activist efforts.  

Peacebuilding and environment 

     Mr. Ret said that he has new peace KASH and 
knowledge of active nonviolence, as well as a deeper 
appreciation for the environment. When his community 
went to protest a proposed hydroelectric power dam that 
would destroy their village, Mr. Ret shared about active 
nonviolence. In the past, they used to shout loudly and 
commit violence against the private company 
representatives. Now they have stopped using violence. 
They sit and hold banners with slogans.  

     “I practiced active listening when my community had a 
conflict with local authorities. The authorities had arrested 
about 11 environmental activists in Areng Valley. I met with 
the other people to listen and ask questions. We were unable 
to free the community members, but we have not given up.” 

Challenges 

A major challenge, he said, is that his community people are 
a non-book culture. Because they get information from what 
people say, it is easy to make quick judgments and create 
conflict. Another challenge is a poor relationship with the 
local authority.  

Expectations 

He hopes that his community will continue to protect the 
environment, especially the forest. He wants them to have 
strong relationships with one another. Peace Bridges can 
help by training them on conflict resolution, the 
environment, and how to have better relationships. 
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Annual Research  

 
Mrs. Sopheak 
PBer, Prey Lang Community 
Network member and activist, 
Kratie province 
 

 

 
 

 

 

Environmental peace KASH 

M rs. Sopheak said that she used to behave in 

ways that damaged the environment, like 

throwing garbage on the ground and using many 

plastic bags. She said that she did not know it was 

bad for the environment and using plastic was 

convenient. Now she knows, so she tries has tried 

to change her habits. For example, when she goes 

on forest patrols, she brings her rice and food in a 

reusable container.  

     Mrs. Sopheak also said she used to not care that 

the forest was being cut down. Then three or four 

years ago, she learned about climate change and saw 

that the weather was becoming hotter and had more 

violent storms. She saw that the companies were 

cutting more and more trees. She realized she loved 

the forest and wanted to protect it.   

 

Peacebuilding and the environment 

     Prey Lang activists often have conflicts and cut 

off their relationships with each other. After they 

learned about peace, they could reconcile their 

relationships.  Now they are not violent with their 

group or the offenders (illegal loggers).  

     Mrs. Sopheak intervened in a conflict about a 

person who killed monkeys in the forest. Mr. 

Sopheak went to explain how he was damaging the 

environment. She invited him to join the forest 

patrol because she wanted him to know about 

protecting the forest and wildlife. He has not yet 

joined and still cuts trees and kills monkeys, but 

Mrs. Sopheak said it is less than before.  

Challenges 

S he said one challenge has to do with security 

and how being a woman on forest patrols is not 

always safe. She also said her family is poor, so she 

worries about her family’s livelihood.  

Expectations 

L ooking ahead to the future, she hopes people 

will  protect the Prey Lang forest so it will be 

around for future generations.  

Mrs. Sopheak is an active member of 

the PLCN who frequently joins the 

Prey Lang forest patrols to protect it 

from illegal logging. In spring of 2016, 

Mrs. Sopheak was attacked while on a 

forest patrol. An unknown person cut 

her foot with an ax while she slept in 

her hammock at night. She suffered a 

serious foot wound. She has since 

healed and said she is still committed 

to protecting the forest.  
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Mr. Kheang 

Deputy of projects at Winrock Organization (not a 
partner of PBO) 
 

W inrock has four projects related to forest 

protection, nonviolent conflict resolution 

and transformation, livelihood improvement, and 

the environment.  

Peacebuilding and the environment 

M r. Kheang said when people know about 
peacebuilding and have “peace in their 

heart,” they do not try to get wealthy at the 
expense of other people. He said people want to 
cut and sell trees in order to earn money that they 
then spend on electronics or other things. He said 
that cycle of destroying the environment for 
personal gain is a “I don’t care about people 
around me or the environment” mentality.  

     Mr. Kheang has heard communities say their 

livelihoods are impacted by logging. The 

community people know confronting loggers is 

dangerous. Nevertheless, they keep patrolling the 

forest and no longer buy or sell wood to make 

expensive furniture.  

     Mr. Kheang said that Peace Bridges should train 

people about peace and active nonviolence so that 

they have it in their heart to join the forest patrols. 

Then Peace Bridgs should share the communities’ 

stories on the radio and other media outlets. 
 

Challenges 

O ne challenge is that patrolling the forest is a 

difficult task. Travel, making food, and 

sleeping is not easy in the forest. It is also a 

sacrifice of time and energy. He said, “although the 

activists and Forest Administration want to patrol 

the forest all the time, it is so challenging for us.” 

 

Mr. Savoeun 

Director at Coaltition of 
Cambodian Farmer Community (a 
PBO partner) 
 

T he CCFC has three projects 

related to agriculture, 

fo re s t ry ,  and  commun i ty 

empowerment. At their office, the staff protect the 

environment by not using the air conditioner and 

reusing cups and dishes. 

Peacebuilding and the environment 

M r. Savoeun said, “Peacemaking and the 

environment is related because community 

people practice nonviolence when they talk to 

offenders and the local authorities.” 

     His work team helped mediate a land conflict 

between a land concession company and community 

people. First, the CCFC helped strengthen the forest 

community association’s  capacity on advocacy, 

environmental law, and nonviolence. Then the 

community association worked with partners and 

advocated for their community forest. This caught 

the attention of the local authority who joined them 

to help find a solution. After all of this, the company 

gave back land to 17 communities in four provinces 

and kept only the land that they had leased from the 

government. 

Partners and Non-Partners 

             2016 
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Mr. Leang 

Deputy chief village at 
Achen village, Kratie 
province 
 

 

M r. Leang said his job 

as local authority 

d o e s  i n v o l v e 

environmental protection. 

He cooperates regularly with Prey Lang activists and 

the others who patrol the forest.  He has some 

knowledge about local environmental laws which he 

has shared with environmental activists and 

community members.  

The community’s environmental issues 

     Mr. Leang remembered a time when his 

community had large forests with wildlife. Now the 

forest is much smaller and has few remaining 

animals. This is why he wants to assist those who 

are trying to protect the forest against deforestation.  

     Deforestation in his area has mostly been caused 

by private companies, powerful individuals, and 

some community people. They also hunt the 

wildlife, which is illegal. Mr. Leang said that if they 

lose all their natural resources, people will lose their 

source of income and the smaller forest will 

contribute to climate change. 

Mediating environmental conflicts 

     People in Achen village were protesting against a 

private company that had taken their land and 

community forest. Mr. Leang met with them to 

mediate this conflict and help them find a 

resolution. Mr. Leang realized that the company had 

taken more land than was originally agreed upon, so 

he and the company representatives measured the 

land and then negotiated a 

resolution. Throughout this 

process, he had a lot of help 

from Mr. No (right), a Prey 

Lang activist who studied with 

Peace Bridges. Mr. No used 

nonviolent communication, 

a c t i v e  l i s t e n i n g ,  a n d 

negotiation skills to work out a 

solution with the company. In the end, the company 

gave the land back to the community.  

Challenges 

     A major challenge for him has conflict between 

community people and other local authorities. The 

people do not want to cooperate with the 

authorities. Some continue to cut trees even though 

it is illegal. Additionally, some of Mr. Leang’s  

superiors blame him for some serious conflicts that 

he could not help people resolve.  

Expectations 

     In the future, he wants to see people in his 

community improve their relationships and 

cooperate to protect their natural resources. He 

hopes they will stop using violence and will use their 

knowledge to reduce deforestation. Mr. Leang also 

wants to Peace Bridges to train them on 

nonviolence, peacebuilding, and environmental law.  

     As for Mr. Leang, he said he will continue to do 

his part to share with people about protecting what 

remains of their forest.  

Local Authority 

Mr. No 
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The Areng Valley, Koh Kong province 

Focus group discussion with the PLCN committee, 2016. 
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Mr. Pov 
Deputy of the Areng Committee, 
Areng, Koh Kong province 
     

M r. Pov said his duty is to 

protect the environment and 

the forest in his community. People 

there are dependent on the forest 

for non-timber forest products and growing rice. 

The community’s environmental issues 

     Mr. Pov said the Areng valley was the proposed 

location of a new hydroelectric dam project. Mr. Pov 

assisted with research on the environmental and 

social impact of the dam. When the community 

people knew that the dam would destroy their 

homes and wildlife, they conducted a nonviolent 

campaign to oppose it. At one point, they blocked 

the road and asked the company people to leave. As 

a result, Mr. Pov said that 11 of Areng committee 

members were arrested.  

Applying peace lessons 

     Mr. Pov said that some community people 

studied nonviolent communication and conflict 

resolution with Peace Bridges. Those people shared 

these lessons with people in the community, and 

those people decided to remain nonviolent. He 

hopes that Peace Bridges will help them strengthen 

their relationship with the local authorities as well. 

 

 

Mr. Sokhoeurn 

PLCN supervisor and core group, 
Steung Treng province 
 

A s a leader in his community, 

Mr. Sokhoeurn encourages 

people to protect the Prey Lang 

forest. They replant trees and patrol 

the forest. He also talks with loggers to persuade 

them to find other ways to support themselves.  

The community’s environmental issues 

     In Stung Treng province, many people collect 

resin from the forests and sell it. Other people plant 

cassava, cashews, and raise cows. Recently, however, 

they have had difficulties with irregular rain, hotter 

temperatures, and drought. He said this is partially 

because of climate change and deforestation. Some 

families have reduced their agriculture production by 

50%.   

Applying peace lessons 

     In the past, the forest patrol teams used to burn 

the wood that they took from illegal loggers in order 

to intimidate them. Now they have stopped doing 

this and negotiate with the loggers to create a 

contract. Some of the offenders apologize and 

promise they will stop cutting trees to earn money. 

Some do not admit they are wrong, but the patrol 

teams still do not use violence against them.  He has 

observed that the internal dynamics of the PLCN 

have improved because of their mutual respect and 

nonviolent communication.  

 

Environmental Protection Groups 
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Ms. Chanra 

Deputy director at CCFC 
 

 

 

Environmental peace KASH 

M s. Chanra said she has done things that harm 

the environment, like burning gasoline in her 

moto, using plastic bags, littering, and eating 

wildlife.  She said she must make these decisions 

because they are popular and convenient. Some of 

these habits, however, she has changed. Now she 

does not throw out her garbage in public places and 

she uses reusable containers. Even though she likes 

eating some wildlife, she does not do it. She will 

continue to join the tree planting and sharing about 

environmental protection to people around her.  

Peacemaking and the environment 

S he said that peacebuilding is useful for forest 

activists because they need to know how to 

address conflicts with offenders (loggers) and  to 

mediate their other conflicts.  

     Expectations 

M s. Chanra said she hopes more people will 

think critically about their actions and how 

they affect the environment. 

Mr. Sambath 
Project manager at Mission 
Alliance, Phnom Penh 
 

 

 
 

Environmental peace KASH 

M r. Sambath said he does some things that 

damage the environment. He uses plastic 

and drives a motorcycle or car. He also wears 

clothes that are produced in factories. Mr. Sambath 

said it is difficult to avoid some harmful choices, for 

example, he must drive a car because there is not a 

good public transportation system. He has recently 

made some changes, like not using plastic and 

turning off lights when he does not need them. He 

has stopped eating wildlife and using furniture made 

from Cambodian trees.  

Peacemaking and the Environment 

A ccording to Mr. Sambath, active nonviolence 

and conflict resolution can help people 

preserve the environment. He believes knowledge 

about how to address conflict nonviolently is an 

important skill that activists and other people 

should have. Sometimes they have conflicts within 

their group that makes it difficult to work as a team. 

Peace KASH can help them negotiate with private 

companies, offenders, and local authorities.  

Cambodian Tree Planters 

Annual Research  
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Quantitative Survey Results 

A  quantitative survey was given to 119 people—12 peacebuilders, 8 partners and non-partners, and 99 

people who joined the 2016 tree-planting event in Kampong Thom province. This survey assessed 

their opinions about current environmental issues, their own relationship to the environment, and how they 

have dealt with environmental-related conflicts. At the time this was published, only the results of the 20 

core informants were finalized. Here are the highlights from the peacebuilder, partner, and non-partner 

Cambodian questionnaires.  
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Annual Research 

Arbor Day Tree-planting Event 
05 - 08 July 2016 

M ore than 170 people from Phnom Penh, 

local forest communities, and various 

provinces worked together to plant 2,600 saplings in 

the Prey Lang forest near Kbal Klaa community, 

Kampong Thom province. Highlights included 

sharing by local forest activists, song and theater 

performances, a forest walk, and dance parties. 
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             2016 

Conclusion 

L ike other countries around the world, Cambodia 

is facing a myriad of environmental issues that 

have negatively impact the lives of Cambodians. 

Because 70% of the population relies on natural 

resources as the source of their income, issues like 

deforestation, climate change, land insecurity, and 

degradation of the environment take a serious toll on 

many people. Rural and indigenous communities and 

other vulnerable populations are disproportionately 

affected.  

     Environmental issues are interconnected with 

human conflict in Cambodia. These issues pit loggers 

against forest communities, activists against 

authorities, neighbors against neighbors, 

communities against companies, and even activists 

against activists.  

     This study revealed that there are many 

Cambodians who care deeply about the environment 

and are committed to acting on their convictions. 

People have made individual KASH changes, joined 

collective campaigns, and patrol Cambodia’s forests 

to rid them of loggers.  

     There is still a great need for more people to 

develop peace KASH related to active nonviolence, 

conflict resolution and transformation, forgiveness, 

nonviolent communication, and active listening. The 

more people are able to practice these things, the 

better they will be able to address conflicts that often 

get in the way of the ultimate goal: being stewards of 

the environment so that everyone can benefit from it 

now and in the future. 

Prey Lang community 
members patrol the Prey Lang 
forest to look for signs of 
illegal logging, March 2016.  
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